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PURPOSE 

To insure MFR and JCFD3 personnel can perform job-related tasks and to improve the 
competency and effectiveness of operational personnel.  Through the standardization of 
our operations the agencies will improve effectiveness and can establish desired time 
frames for emergency scene operations as well as provide a method for evaluating 
performance.   
The Training Committees are responsible for the development, maintenance, and 
revisions of the Performance Manuals and certain Fire Rescue Protocols (FRP).  The 
Operations Chiefs from both agencies will have the final approval of performance 
guidelines and FRP; the Fire Chiefs from both agencies may approve certain FRP’s that 
are administrative in nature.   

            
SCOPE 

The provisions of this guideline apply to the Performance Manuals and Fire Rescue 
Protocols. 
 
STANDARDS 

A. Firefighters, Engineers, Captains, Battalion Chiefs, Division/Deputy Chiefs, and 
the Fire Chief have the responsibility to insure they can perform all of the job 
related tasks identified specifically for their position.  In addition, all members 
have the responsibility to maintain familiarization with all parts of a 
Performance Guideline and Fire Rescue Protocols. 

B. Captains have the responsibility to insure that all members of their company can 
meet or exceed the minimum standards by training with the company to 
maintain a satisfactory level of skills proficiency. 

C. Battalion Chiefs have the responsibility to insure that companies can meet or 
exceed the established goals.  Additionally, Battalion Chiefs will have the 
responsibility to ensure new and/or updated Performance Guidelines and Fire 
Rescue Protocols are presented to assigned personnel. 

D. Specific to Fire District 3, the Volunteer coordinator has the responsibility to 
insure that volunteer members can meet and or exceed the minimum standards 
by training with individuals to maintain a satisfactory level of skills proficiency.  
This may be accomplished during quarterly performance and/or annual 
evaluations. 

E. The Training Chief for both agencies has the responsibility of administering, 
evaluating, reviewing, and updating the Performance Manual and Fire Rescue 
Protocols as needed. 
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F. Performance Guidelines and Fire Rescue Protocols: 

1. Identifies the specific and general methods used by personnel to accomplish 
specific tasks and meet the performance goals. 

2. The latest edition of the International Fire Service Training Association 
(IFSTA) Essentials of Fire Fighting is considered to be the acceptable 
minimum method where a specific guideline or standard has not been 
developed.   

 
Individual Performance Requirements: 

a. All members are expected to be proficient in Department of Public Safety 
Standards and Training (DPSST) National Fire Protection Association (NFPA) 
Firefighter I, NFPA Driver, and Wildland Interface Firefighter task 
performances. 

b. Firefighters, Engineers and Captains are expected to be proficient in NFPA 
Mobile Water Supply Apparatus and NFPA Wildland Fire Apparatus task 
performances.   

c. Engineers, in addition to (b) above, are expected to be proficient in NFPA 
Pumper and NFPA Aerial task performances. 
Move-up Engineers are expected to be proficient in NFPA Pumper task 
performances; it is desirable that move-up Engineers are proficient in NFPA 
Aerial task performances as well. 

d. Captains, in addition to (b) above, are expected to be proficient in the 
knowledge, skills and abilities of NFPA Fire Instructor I and NFPA Fire 
Officer I. 

e. Battalion Chiefs are expected to be proficient in the knowledge, skills and 
abilities of NFPA Fire Instructor I and NFPA Fire Officer II.  Battalion Chiefs 
should also be proficient in Incident Management and understand task-level 
assignments. 

f. Division and Deputy Chiefs are expected to be proficient in the knowledge, 
skills and abilities of NFPA Fire Officer III.  Division and Deputy Chiefs 
should also be proficient in Incident Management. 

g. The Fire Chief is expected to be proficient in the knowledge, skills and 
abilities of NFPA Fire Officer IV. 

h. All Emergency Medical Technicians are expected to be proficient in 
Department of Human Services Emergency Medical Technician Skills Guides 
(based on the individual’s certification level) and their knowledge and skills 
within their Scope of Practice in accordance with State and Local 
requirements.  

i. All line personnel are expected to meet the other individual performance 
goals established in this manual. 
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Company Performance Requirements: 

a. All companies are expected to meet or exceed the Company Performance 
Goals established in the Performance Manual. 

 
Multi-Company Performance Evaluations: 

a. These evolutions are real life scenarios that evaluate the overall Engine 
Company performance. 

b. All Companies and Chiefs are expected to meet or exceed the standards 
established in the Performance Manual. 

 
General Information: 

a. While performing company evolutions conduct tasks as if you were on the 
fireground keeping safety in mind at all times and wearing the appropriate 
PPE.  For example, if a Performance Guideline or identifies the use of a SCBA, 
it is highly recommended to utilize the SCBA throughout the evolution and 
breath air as you would in a “real life” scenario.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By the Order of: 
 

         
Fire Chief – MFR  Fire Chief – JCFD3 

 

Brian E. Fish

Wed Apr 22 2015 08:57:40


