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Evacuation Group

Works for the IC - Takes the issuance and future management of
evacuations off the ICs plate. The problems that need to be managed
will outpace us quickly without delegation to this group early.

3 or 4 key players

e Emergency Manager - Control, access to the
technology, and responsible with much of what
comes next.

e Fire Rep - Fire Behavior, risk assesment, suppression
timelines.

e Law Rep - Statutory authority to say go, security,
manpower.

e *Political rep* - In some cases will help with one voice,
one conversation of options, may help provide cover
for them.

Lessons Learned
e You can and (should) account for LAW
* You can go too fast
e You can split zones
e The responders need to know the status of the Zone’s
e EM’s need to know if we “issue” level ‘3’ inside a level
1 or 2 zone.
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